[image: ]

Doctoral Supervision Agreement

The HEIBRiDS Doctoral Supervision Agreement supplements any Doctoral Supervision Agreement of the degree-awarding institution. 

Between
____________________________________________	(Doctoral researcher)
____________________________________________	(University supervisor)
____________________________________________	(Helmholtz center supervisor)
____________________________________________	(Additional supervisor [optional])

Degree-awarding institution: _________________________________

Additional members of Thesis Advisory Committee (TAC):	 
____________________________________________	 (required)
____________________________________________	(optional)
					
Doctoral project
The doctoral researcher will complete a research project on the following dissertation topic:
___________________________________________________________________________
___________________________________________________________________________

Supervision
The doctoral researcher and both supervisors meet to discuss at length the progress and next steps of the project with regard to milestones, time schedule, progress reports, training and dissemination at least once per semester.  The doctoral researcher compiles a short protocol of the meeting, which is shared with the supervisors. Additional consultation meetings are arranged at least monthly with one or all supervisors, depending on the stage and the needs of the project. Ad-hoc consultation meetings are arranged if necessary (e.g. in case of acute questions or problems).

Thesis Advisory Committee (TAC)
In addition to day-to-day supervision, the doctoral researcher is mentored by a Thesis Advisory Committee (TAC). The main task of the TAC is to guide the doctoral researcher throughout the thesis work and to monitor and evaluate the progress of the research project and individual development. The TAC consists of at least three members, who shall be meeting annually. Responsible for the planning of these meetings is the doctoral researcher. Members of the TAC are all supervisors of the research project and at least one other scientist that is scientifically independent from the supervisors, e.g. (junior) university professor, or scientist at a research institute. 

HEIBRiDS Study Program (see Annex)
Throughout the doctoral training, the doctoral researcher receives both research-related and soft skills training. Due to the interdisciplinary nature of the HEIBRiDS program, the research-related training shall complement the background of the doctoral researcher, e.g. doctoral researchers with strong data science background select courses primarily from the particular application domain, whereas doctoral researchers with a strong domain background select courses on data science. Research-related and soft skills training courses are selected after agreement with at least one of the supervisors.

Proof of course attendance needs to be submitted to the HEIBRiDS Office at the end of the course period or, latest, at the end of the semester. 

Publications
The HEIBRiDS program and the Helmholtz Information and Data Science Academy (HIDA) that HEIBRiDS is part of, must be acknowledged in all publications resulting from the doctoral research project.

Conflict management
Doctoral researcher and supervisor(s) shall abide by the rules of good academic practice of their home institution for ensuring good academic practice and for dealing with allegations of scientific misconduct. 

If one or more parties do not comply with the doctoral supervision agreement, the Thesis Advisory Committee and the HEIBRiDS Office shall be notified to deal with the issue.


Date and Signature
	___________________________
	___________________________

	Doctoral researcher
	University supervisor

	___________________________
	___________________________

	Helmholtz center supervisor
	Additional supervisor [optional]





ANNEX
	Module
	When?
	Min. mandatory CP

	I. Research Progress
	
	
	

	Thesis Advisory Committee (TAC) Meeting (including report and minutes)
	Once a year
	3/yr
	9

	HEIBRiDS PhD Seminar  
	Years 1-3
	2/yr

	6

	II. Research-related Training*                              
	
	
	

	Good Scientific Practice
Scientific courses
Workshops
Seminars, Journal Clubs

HEIBRiDS Lecture Series
	Year 1
Years 1-3
Years 1-3
Years 1-3

Years 1-3
	0,5/day
5 (4hr/week/semester)
0,5/day
0,1/event (attendance)
0,5/event (presentation)
2/yr
	



15
6


	IV. Research Communication & Outreach
	
	
	

	Presentation at HEIBRiDS Retreat 
Poster/oral presentation at international, scientific conferences

	Years 1-3
Years 2-4
	1/year
1/presentation

	3
2

	IV. Key Competences*
	
	
	

	Recommended to select courses within: 
i) Project management, communication, presentation
ii) Publication, third-party funding
iii) Leadership, entrepreneurship

	

Years 1-2
Years 2-4
Years 3-4

	

0,5/day

	

4

	Other (no credit points)
	
	
	

	Teaching
Supervision of undergraduate students
Third-party funding acquisition & peer-reviewing
Event organization
Language courses
	
	
	

	Total Minimum Mandatory CP
	
	
	45


* Courses organized especially for the HEIBRiDS students are mandatory, unless an equivalent course has already been followed.
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